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Abstract 

As a combination of traditional handicrafts and modern aesthetics, feather handicrafts have shown unique value in 

the cultural consumer market in recent years. However, their marketing models are still restricted by traditional 

approaches and it is difficult to accurately reach the target customer groups. With the upgrading of consumption 

and the rise of personalized needs, the industry is facing pain points such as single channels and unclear audiences, 

and digital transformation is extremely urgent. The popularization of big data technology provides a transformative 

tool for precision marketing. By mining consumers' behavioral data and constructing dynamic portraits, market 

positioning and marketing strategies can be reshaped. Current research mostly focuses on theoretical discussions 

and lacks practical application in the niche field of feather handicrafts. Exploring precision marketing innovation 

driven by big data is not only an inevitable trend of technology empowering the industry, but also a key path for 

traditional handicrafts to break through market bottlenecks and achieve value leap.  
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1. Introduction 

In the wave of personalization in the global consumer market, feather handicrafts have gradually become a hot - 

spot for collection among high - net - worth individuals due to their artistry and scarcity. However, the industry 

has long relied on offline exhibitions and word - of - mouth recommendations among acquaintances, resulting in 

low marketing efficiency. The introduction of big data technology provides new ideas for accurately reaching 

customers and optimizing the matching of supply and demand. By analyzing consumers' behavioral trajectories 

and preference characteristics, enterprises can break through the extensive model of traditional marketing and 

achieve a transformation from "casting a wide net" to "precision targeting". Craft consumption has high emotional 

added value, and it is necessary to deeply understand customers' cultural identity and aesthetic needs. The user - 

profiling technology driven by big data can deconstruct this implicit logic. Current research needs to further 

combine industry characteristics and propose adaptable solutions for the entire process from data collection, 

analysis to strategy implementation, injecting new impetus into the sustainable development of traditional 

handicrafts.  

2. Theoretical Foundations of Marketing in the Feather Crafts Industry 

2.1 Definition and Characteristics of Precision Marketing 

Precision marketing is centered around customer needs and relies on data mining and analysis technologies to 

transform the extensive coverage of traditional marketing into targeted reach. Its essence lies in the high 

adaptability between resource investment and the target customer group. Different from extensive promotion, 

precision marketing emphasizes the detailed portrayal of customer profiles. It constructs a dynamic label system 

through tracking behavioral trajectories and analyzing preferences, making marketing activities more in line with 

individual consumption psychology and cultural identity. The consumption of feather handicrafts combines 

aesthetic value and cultural attributes. Precision marketing needs to break through traditional demographic 

dimensions and deeply deconstruct consumers' potential demands for craftsmanship inheritance, design styles, and 

emotional values [1]. Empowered by technology, the iterative direction of marketing strategies shifts from 

experience - driven to data - driven. A closed - loop is formed by the real - time feedback mechanism and intelligent 

algorithm optimization to ensure the maximum efficiency of marketing resource allocation. This model is 

particularly suitable for niche fields with high customer unit prices and long decision - making chains.  

 



jems.ideasspread.org   Journal of Economics and Management Sciences Vol. 8, No. 3; 2025 

 53 Published by IDEAS SPREAD 

 

2.2 Application Principle of Big Data Technology in Marketing 

Big data technology is based on the underlying logic of collecting and integrating multi - source heterogeneous 

data. It builds a real - time dynamic database relying on distributed storage and streaming computing frameworks, 

converting consumers' behavioral touchpoints into quantifiable decision - making basis. Data cleaning and feature 

engineering play a bridging role in the marketing scenario. After eliminating noise interference, label variables 

strongly related to feather handicrafts are extracted, such as regional cultural preferences, material sensitivity, and 

purchase decision - making cycles. Algorithm models identify the implicit needs of potential customer groups 

based on supervised learning and cluster analysis, and predict the migration trends of consumption preferences 

with the help of collaborative filtering and deep learning, making the formulation of marketing strategies shift 

from static experience - based judgment to dynamic data - driven decision - making. Cross - platform data fusion 

breaks information silos, enabling enterprises to capture the correlation rules among social media interactions, 

online browsing trajectories, and offline experience feedback, and to mine high - value insights from unstructured 

data.  

2.3 Characteristics and Laws of Crafts Consumption Behavior 

The consumption behavior of feather handicrafts exhibits multi - dimensional cognitive and decision - making 

characteristics, and its purchase motivation is often nested in a composite framework of cultural symbol decoding 

and practical value evaluation. Consumers tend to intertwine functional needs with aesthetic preferences during 

the decision - making process, forming a composite consumption motivation where the recognizability of cultural 

symbols and the complexity of craftsmanship jointly influence the level of value perception. The consumer group 

tends to integrate across media during the information acquisition stage, and the in - depth viewing of online craft 

origin - tracing videos and offline tactile experiences of materials form complementary cognitive paths, and this 

multi - modal information processing mechanism leads to a spiral evolution pattern in the decision - making cycle. 

The triggering threshold of purchase behavior is limited by the matching degree between cultural cognitive reserve 

and consumption scenarios, and when the craft narrative resonates emotionally with individual life experiences, 

the decision - making efficiency is significantly improved. The post - consumption value re - creation behavior 

becomes an important extended feature, and the secondary design of product usage scenarios and social sharing 

form a dynamic word - of - mouth communication chain, which in turn affects the construction of cultural identity 

among potential consumers. The core contradiction in the law of consumption behavior is reflected in the tension 

balance between the cultural and commercial attributes of handicrafts, and this characteristic requires marketing 

strategies to establish a communication mechanism suitable for the contemporary consumption context while 

maintaining the authenticity of the craftsmanship [2].  

3. Analysis of Marketing Status Quo in Feather Handicraft Industry 

3.1 Limitations of Traditional Marketing Mode (Single Channel, Ambiguous Audience)  

The traditional marketing model of the feather handicraft industry has long been restricted by the physical space 

attributes of communication channels and the ambiguity of audience positioning. Physical touchpoints such as 

physical display spaces and regional exhibitions form the core communication path, and their insufficient 

information density makes it difficult to carry the depth of cultural narratives of handicrafts. The production logic 

of marketing content often relies on a one - dimensional cultural interpretation framework, lacking a dynamic 

mechanism to capture the cognitive structure and aesthetic preferences of the audience, resulting in cultural 

decoding deviations in the transmission of craft value. The channel layout overly depends on fixed - point sales in 

wholesale markets and tourist gathering places, and the portrait of the target customer group remains at the levels 

of regional characteristics and basic demographic statistics, making it difficult to identify the cross - regional 

cultural consumption needs of high - potential consumers. The communication method adheres to the traditional 

paradigm of explaining craft techniques and displaying finished products, failing to build an interactive scenario 

for consumers to participate in creation or cultural reproduction, which weakens the emotional involvement of 

consumption behavior. The market cultivation cycle is restricted by the time - space limitations of offline 

touchpoints, and the craft education content cannot form a traceable cognitive accumulation chain, resulting in low 

efficiency in cultivating cultural identity among potential customers. The adjustment of marketing strategies lags 

behind the cultural context changes in the contemporary consumption field, and an effective balance point between 

the demand for protecting the authenticity of crafts and market - oriented promotion has not been established for 

a long time [3].   

3.2 The Urgent Need for Digital Transformation of the Industry 

The feather handicraft industry faces an irreversible imperative for digital transformation as consumer behavior 

increasingly shifts toward multi-channel engagement and personalized cultural consumption. Data-driven 
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decision-making mechanisms emerge as crucial bridges between craft heritage preservation and modern market 

dynamics, where fragmented consumer touchpoints across virtual communities and e-commerce platforms 

generate massive behavioral traces requiring systematic interpretation. Supply chain optimization encounters 

bottlenecks due to manual production processes and opaque material circulation, creating disconnections between 

artisan workshops and end-market demand forecasting. Cultural consumption upgrades drive expectations for craft 

provenance visualization, yet existing marketing systems lack the capability to establish verifiable digital 

fingerprints for feather material sources and craftsmanship processes. Cross-border market expansion demands 

real-time multilingual cultural adaptation, which traditional operation models struggle to achieve without 

intelligent content generation technologies. Consumer preference mining requires multidimensional analysis of 

aesthetic evolution patterns that conventional market research methods cannot decode from social media 

interactions and search behavior correlations. Technical infrastructure gaps manifest in the absence of integrated 

platforms for synchronizing design innovation feedback with production capacity adjustments, leading to delayed 

responses to micro-trend fluctuations. Data security challenges arise when protecting traditional knowledge 

databases while enabling necessary information sharing for collaborative creation ecosystems. The transformation 

urgency fundamentally stems from the widening chasm between artisanal production rhythms and the accelerated 

iteration cycles of digital-native consumption scenarios, demanding reconfigured value chains where cultural 

authenticity and algorithmic efficiency achieve symbiotic coexistence.  

3.3 Feasibility Analysis of Big Data Technology Application 

The feasibility of big data technology application in the feather handicraft industry stems from the intrinsic 

compatibility between multidimensional consumer behavior data and the cultural attributes embedded in craft 

products. Advanced data collection systems demonstrate the capability to capture subtle shifts in aesthetic 

preferences across different consumer cohorts by analyzing interaction patterns within digital content platforms 

and e-commerce behavior trails. Machine learning algorithms exhibit potential in decoding the semantic 

relationships between traditional craft symbols and contemporary cultural expressions through natural language 

processing of social media discourse and visual recognition of design elements. Cloud computing infrastructure 

provides technical support for synchronizing real-time production data from artisan workshops with dynamic 

market demand signals, enabling predictive adjustments to inventory allocation and design iteration cycles. 

Privacy-preserving data fusion techniques address the ethical challenges of integrating sensitive consumer profiles 

with cultural heritage databases while maintaining compliance with information protection regulations. Spatial-

temporal analysis models reveal geographic correlations between regional cultural identity characteristics and craft 

consumption patterns, offering actionable insights for cross-market expansion strategies. The technical maturity 

of multimodal data processing architectures allows for the simultaneous interpretation of textual reviews, visual 

preferences, and tactile experience descriptions, bridging the gap between physical product attributes and digital 

consumption contexts. Semantic network analysis proves effective in identifying latent connections between craft 

cultural narratives and emerging lifestyle trends within fragmented online communities, facilitating the 

development of culturally resonant marketing content. Edge computing applications show promise in enabling 

decentralized production units to respond to micro-market demand fluctuations without compromising data 

processing efficiency. The convergence of blockchain-based provenance tracking and consumer behavior analytics 

creates verifiable links between craft authenticity verification processes and personalized marketing initiatives.  

4. Innovative Ideas of Precision Marketing Strategy for Feather Crafts Driven by Big Data 

4.1 Accurate Market Positioning Based on Big Data 

The key to reconstructing the market positioning logic in the feather handicraft industry driven by big data lies in 

establishing a fusion analysis model for multi - source heterogeneous data. The cross - validation of consumer - 

side behavior data and industry - side production data can break through the fuzzy boundaries of traditional 

experience - based decision - making. The hierarchical division of cultural consumption heat maps based on the 

geographic information system, combined with social media topic clustering and sentiment analysis of search 

keywords, can accurately identify the differences in material preferences and symbolic demands of customer 

groups in different regions for feather handicrafts. The browsing depth, duration of stay, and content co - creation 

behaviors accumulated by consumers in cross - platform interactions provide dynamic indicator support for 

predicting the personalized needs of niche markets. The associated mining of craft inheritance data and 

contemporary aesthetic trends prompts enterprises to shift from single - product positioning to cultural scenario 

adaptation. For example, the scenario - based demands of festival gifts and home decorations correspond to 

different material and craft combinations. The high - value information flow after removing noise interference in 

the data cleaning process can reverse - optimize the raw material procurement and design and R & D rhythm on 

the production side, forming a closed - loop feedback between market positioning and supply - chain response. 
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The real - time updated customer churn early - warning model and potential demand trigger mechanism enable the 

positioning strategy to have the ability of dynamic calibration, avoiding the risk of positioning lag caused by the 

generational migration of cultural consumption [4].  

4.2 Accurate Customer Insight Based on Big Data 

The in - depth reconstruction of insights into feather handicraft customers relies on the multi - dimensional 

deconstruction of cross - platform behavior data. The fluctuation curve of the favorites list on e - commerce 

platforms and the participation in social media topics form cross - validation indicators of demand intensity. The 

integration of customer journey touchpoint data breaks the limitations of the static attributes of the traditional 

membership system, incorporating the duration of stay on short - videos, the semantic sentiment in the comment 

section, and the thermal imaging trajectories in offline experience stores into the dynamic interest map modeling. 

The material allergy records and the acceptable thresholds of craft complexity hidden in historical orders are 

transformed into decision - making bases for customer segmentation through feature engineering. The analysis of 

the mapping relationship between intangible cultural heritage skill dissemination data and contemporary life 

scenarios reveals that high - end customized customers have a strong demand for the integrity of cultural narratives, 

while the general consumer group pays more attention to the compatibility of products with spatial aesthetics. The 

attribution model of the purchase decision - making chain identifies the differences in customer behavior patterns 

during price - sensitive periods and emotion - driven periods, providing data support for the dynamic optimization 

of touch - point timing. Real - time semantic analysis during live interactions with craft inheritors captures the 

cognitive boundaries of consumers' acceptance of innovative designs, guiding the threshold of the proportion of 

traditional cultural elements in product R & D in reverse. The establishment of a cross - channel data lake enables 

the customer churn early - warning mechanism to identify signals of interest attenuation three months in advance, 

timely activating the potential cultural consumption needs of dormant customer groups.  

4.3 Personalized Marketing Based on Big Data 

The realization of personalized marketing for feather handicrafts relies on the dynamic analysis of customer 

behavior data and an intelligent matching mechanism. The recommendation engine uses the collaborative filtering 

algorithm to perform feature vectorization on intangible cultural heritage craft elements and contemporary 

aesthetic trends. After the interaction trajectory data of customers in the virtual exhibition hall is modeled by a 

convolutional neural network, their potential preference combinations for feather density, dyeing techniques, and 

styling styles can be predicted. The dynamic content generation system automatically adjusts the cultural narrative 

structure and visual presentation focus of product detail pages according to the results of social media sentiment 

analysis to match the cognitive acceptance thresholds of consumers of different generations. The craft complexity 

perception model combines the return and exchange data of customers' historical orders with the semantic analysis 

of customer service conversation texts to intelligently avoid pushing design schemes beyond the manual 

understanding ability of the target customer group. The real - time bidding advertising placement strategy 

dynamically adjusts the proportion weights of traditional craft demonstrations and life - scene applications in 

creative materials according to the slope change of the cross - platform interest attenuation curve. The spatio - 

temporal feature recognition function of the customer journey map can automatically switch the recommendation 

strategy between traditional festival cycles and daily consumption scenarios to balance the proportion relationship 

between the concentration of cultural symbols and the appeal for practical functions. A two - way calibration 

channel is established between the flexible supply chain data on the production side and the real - time demand 

fluctuations on the marketing side to ensure that the production scheduling rhythm of limited - edition pre - sales 

and regular - edition restocking precisely matches the personalized demand tides of regional markets [5].  

4.4 Evaluation of Marketing Effect Based on Big Data 

The construction of an effect tracking system for feather handicraft marketing activities requires opening up the 

associated channels of multi - dimensional data sources. The spatio - temporal matching analysis between the 

interaction heat map of customers in the virtual try - on system and their offline repurchase behavior reveals the 

real distribution of touch - point conversion efficiency. The cross - channel attribution model breaks through the 

limitations of traditional last - click attribution, incorporating the viewing duration of intangible cultural heritage 

cultural dissemination live broadcasts, the completion rate of craft teaching short - videos, and e - commerce add 

- to - cart behavior into the contribution calculation with dynamically adjusted weights. After sentiment polarity 

analysis of the customer service conversation texts deposited in the data lake, the difference in influence 

coefficients of different话术 versions on the decision - making paths of high - net - worth customers is quantified. 

The real - time monitoring dashboard integrates the derivative speed of social media topics and the fluctuation 

curve of competitor public opinions, providing a trend prediction benchmark for the agile adjustment of marketing 
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strategies. The data on consumers' material selection combinations in customized services form a reference for the 

dynamic balance threshold between craft complexity and price sensitivity through cluster analysis. The evaluation 

of the cultural dissemination effect of marketing content introduces semantic network analysis technology to 

identify the mapping deviation between the high - frequency words in the bullet comments of traditional pattern 

explanation videos and contemporary aesthetic cognition. The matching degree index between the supply chain 

response speed and marketing demand fluctuations warns of the mismatch risk between regional inventory and 

cultural consumption booms through time - series analysis. The continuous update mechanism of the dynamic 

knowledge graph transforms the behavior attenuation pattern before customer churn into an important decision - 

making basis for the redistribution of marketing resources.  

4.5 Collaborative Supply Chain Optimization Based on Big Data 

The data-driven logic of supply chain collaborative optimization is rooted in the dynamic calibration mechanism 

between production data streams and consumer demand signals. In this mechanism, the real-time monitoring 

system in the process manufacturing link continuously analyzes the correlation parameters between feather 

processing accuracy and manual labor time, providing a quantifiable adjustment basis for the labor-hour allocation 

algorithm. The self-optimization module of the logistics algorithm automatically generates the replenishment 

warning thresholds for multi-level warehousing nodes according to the changes in cross-regional order density, 

and synchronously integrates weather pattern recognition data and traffic flow prediction models to reconstruct 

the decision tree for the optimal delivery route. The digital twin system of the supplier network establishes a 

feedback loop between the flexible procurement strategy and the creative conversion efficiency by simulating the 

influence coefficient of raw material price fluctuations on the design iteration cycle, achieving a dynamic balance 

between the cultural attributes of raw materials for intangible cultural heritage crafts and the economic 

requirements of intelligent manufacturing. The intelligent optimization engine of production scheduling 

continuously learns the matching rules between the craftsman skill map and complex order combinations, 

automatically generates multi-threaded task allocation plans while ensuring process integrity, and effectively 

reduces the time delay from cultural creative input to product physical output. The distributed nodes of the quality 

traceability blockchain capture the full-link data from feather source collection to finished product packaging in 

real time, forming an untamperable process integrity certification document to provide credibility endorsement for 

cultural narratives in precision marketing. 

5. Conclusion 

The penetration of big data technology is quietly changing the marketing logic of the feather handicraft industry. 

From market positioning to customer insight, from personalized recommendation to effect feedback, the data - 

driven closed - loop system has significantly improved marketing efficiency and customer stickiness. However, 

the essence of technological empowerment is not to replace humanistic values, but to amplify the cultural 

connotations and emotional resonance of handicrafts through precise matching. Future research needs to focus on 

the balance between data privacy and user trust, and explore lightweight tools and low - threshold technical 

solutions to help small and medium - sized enterprises achieve digital transformation. The precise marketing of 

feather handicrafts is not only an iteration of the business model, but also an epitome of the in - depth integration 

of traditional culture and modern technology. Its experience can provide inspiration for cross - border innovation 

in other intangible cultural heritage fields. The symbiosis of technology and art will ultimately push the industry 

onto a broader stage.  
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